Subject: Management Concept & Process

Class: MBA | SEM

Note: Attempt any five questions

1. What is management? Explain the nature and significance of management.
2. What do you mean by MBO? Explain the advantages and limitations of
MBO.
3. What is decision making? Explain the process of decision making with
suitable example.
4. Define Planning. Discuss its process in details.
5. Discuss the major findings of Hawthorne study. What are their implications
for managing human resource in organization?
6. Write short note on:
e Delegation of Authority
e Span of Management



